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SABINE COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS
MEETING MINUTES

March 26, 2012

The Sabine County Hospital District Board of Directors met in Regular Session on Monday, March 26, 2012 at 5:30PM in the Sabine County Hospital Board Room 167.

Present
Phil Yocom, President
Earl Willis, VP & Treasurer
Joe McNaughten, Secretary 
Mark Pearson, Member at Large
Becky Pardue, Office Manager

  Absent
Dr. Lana Comeaux, Member

Others Present
Diana Taylor, Hospital Administrator
Danielle Ebarb, Sabine County Reporter
Montez McNaughten, Guest

President Yocom called the meeting to order at 5:30 p.m.

	Mr. McNaughten opened the meeting with prayer.


	Mrs. McNaughten mentioned she recently attended a funeral for a 96-year-old woman.  The friend that passed has a brother that is about to celebrate his 99th birthday.  Mrs. McNaughten commended the Hospital and the clinic for assisting in their longevity.  No action taken.


	Mr. Willis moved to accept all consent items. Mr. McNaughten seconded the motion.  Motion carried.


	Mrs. Taylor reported February 2012 year to date statics compared 2011 as follows: inpatient census days were up 3%, swing bed days increased by 101%, average length of stay was 4.6 days, emergency room visits were down 17%, outpatient visits increased by 1%, and transfers rose by 12%.    As of 2/27/12, Sabine County Hospital’s inpatient census days were 242.  Of those days, 213 were swing bed days.  


In regards to physician recruitment, site visits/interviews were conducted with two prospective doctors.  Dr. Andrew Gulbis is in residency in Phoenix, Arizona.  Dr. Joshua Gilchrist is currently in his 3rd year residency with Baylor in Garland, Texas.  A letter of intent was sent to Dr. Gulbis and a follow up visit is to be scheduled with him and his wife.  Since Dr. Adam Duran’s site visit in February, he declined Sabine County Hospital’s offer because his wife does not want to live in Sabine County.  On Friday, April 6th, a site visit is scheduled with Dr. Matt Brown from Missouri.  Dr. Brown and his wife are originally from Texas and have a desire to return to Texas. 

Five hospital staff members attended a Swing Bed Conference, hosted by Preferred Management, in Abilene, TX during the week of March 5th.  Sabine County Hospital’s swing bed goal for the month of February was reached with 115 days.  Their outcome was 276% above the goal.

Mrs. Taylor mentioned the jointly sponsored Health Fair at the Sabine Area Career Center in Pineland on Wednesday, Feb. 29th was a success.  Seventeen vendors participated and seventy-six persons attended.

In an effort to remedy problems with the Hospital’s electronic medical records software, management from NextGen spent two days with Sabine County Hospital staff. Mrs. Taylor stated as a result of their meeting, several problems have been corrected but there still many unresolved problems. 

Attestation to meet meaningful use on the EMR system will be complete on March 26, 2012.  This will enable financial recoupment of some of the expense of the NextGen system.  

Mrs. Taylor attended a 1115 Waiver Program meeting in Tyler, TX.  There are still unanswered questions regarding fund distribution and the mechanics of the new Uncompensated Care and Delivery System Reform Incentive Payment (DSRIP) funds that will be generated through the transfer of Intergovernmental Funds.  Mrs. Taylor and/or Mrs. Pardue should soon receive information regarding another 1115 Waiver meeting.  With all of the changes in the healthcare system, Mr. Willis mentioned he would like to attend the meeting.  

According to Mrs. Taylor, the Annual Critical Access Hospital Evaluation Report for Sabine County Hospital has been finalized and is available for board member review.

Architects started developing a master plan to determine the approximate cost of remodeling and refurbishing patient rooms. When available, Preferred Management will present the plan to the Hospital Board for input and approval.

A HIPAA Risk Survey Assessment was conducted by an outside contractor in March.  All department heads received additional training on new HIPAA standards in relation to the use of electronic medical records.  They will then conduct additional training with their staff to insure compliance with Patient Health Identification Standards.  Fines have been increased for HIPAA violations with one occurrence, without willful intent, set at $250,000.

Three staff members attended two-day Web Emergency Operations Center training in Tyler, Texas.  This training provided information on what resources and networking are available in the event of a disaster. No other representatives from Sabine County attended.  Mr. McNaughten asked how would the citizens of Sabine County know what to do in the event of a disaster.  Mr. Yocom mentioned it was the responsibility of our county government.  

Mrs. Taylor and Clinic Manager, Laura Crowell, attended a three-day conference for Rural Health Clinics in San Antonio.  Pending certification, the newly purchased facility to the south of the hospital’s main campus will start up soon.  The name of the clinic is Toledo Bend Family Medicine.  Chad Moody will be staffing the clinic initially with a future new doctor to join him.  Once Medicare and Medicaid certified, the new clinic will initially open one day a week.  

Mr. McNaughten moved to accept the Hospital Administrator’s report. Mr. Willis seconded the motion. Motion carried.

	Mr. Willis reported Preferred Management’s Financial Statements are on an accrual basis.  Highlighting points of interest, he mentioned that the Hospital’s return on UPL funding for 2011 was approximately one-third of the UPL payments.  Mr. Willis also noted Preferred paid roughly $800,000 in 2011 for physicians.  Mrs. Taylor mentioned Preferred pays approximately $8,000 to $10,000 per month on locum tenens physicians alone. This expense is so Dr. Luther is not on call 24 hours a day.  Mr. Willis then pointed out they are also spending approximately $51,000 per year on physician recruitment.  Mr. Yocom highlighted Preferred Management’s contribution to Sabine County was over 3 million dollars in salaries during 2011. Mr. McNaughten moved to accept the report on Preferred Management’s Financial Statements for Sabine County Hospital.  Mr. Willis accepted the motion. Motion carried.


	Mr. Willis moved that any Board Member and the Office Manager be given an opportunity to attend the 2012 TORCH Annual Conference and Trade Show in Dallas, Texas on April 11 - 13, 2012.  Mr. Yocom seconded motion. Motion carried.


	Mr. Willis moved that any Board Member and the Office Manager be given an opportunity to attend the Texas Healthcare Trustees 2012 Annual Conference to be held on July 26 – 28, 2012, in San Antonio, Texas.  Mr. McNaughten seconded motion. Motion carried. 

 
	Mr. Yocom explained during February’s board meeting, the board voted to hold Shamrock Shores First Responder Organization distribution check until all required documentation was received.  This vote gave Shamrock Shores FRO an additional thirty days (March 29, 2012) to comply with the requirements.  Mrs. Pardue mailed additional copies of the paperwork to Shamrock Shores and confirmed the letters receipt by Kenneth Gambrell.  To date, no paperwork has been received. Mr. Yocom moved that if the required documentation is not received from Shamrock Shores Volunteer Fire Department’s FRO by the close of business on March 29, 2012, that all funds be denied for the period. Mr. Willis seconded the motion.  Motion carried.


	Mrs. Taylor confirmed that BKD will be used by Preferred Management to conduct their annual audit.  Mr. Yocom since 2008, the Hospital District has used the Parrish Moody & Fikes (PM&F) auditing firm.  Last year, PM&F merged and is now BKD.  Mr. Willis added that historically the Board has been pleased with PM&F’s performance and they are familiar with the District’s procedures.  He then added with those facts in mind, having nothing to do with what Preferred is doing, he believed using BKD would be in the best interest of the District.  Mr. Willis moved to accept BKD’s letter of engagement to perform the 2011 audit of the Sabine County Hospital District.  Mr. Pearson seconded the motion.  Motion carried.  Mr. Willis mentioned previously, Christa Worley has worked on the District’s audit and he asked that Mrs. Pardue to convey the Board’s strong desire to have her do the same for the 2011 audit.


	Mr. Yocom called Sabine County Judge Watson to determine if funds are still available for the Shelter of Last Resort. David Waxman & Associates are the consultants used by Sabine County on the grant for Hurricane Ike funds.  Judge Watson said that he confirmed with David Waxman that the funds to be used for a Shelter of Last Resort are no longer available.  Given this new information, Mr. Yocom asked that this item be removed from future agendas. No action taken.


	No new information on an Autistic/Adult Day Care Center. No action taken.


	Board Member Comments:


Mr. Willis: He mentioned a friend of his was struggling with  many health problems. After visiting several other hospitals, a large mass was found in his friend’s body following a CT Scan done by Sabine County Hospital.  Mr. Willis was proud that Sabine County Hospital was able to locate the problem when other hospitals could not.
Mr. Pearson: He regretting not being able to attend the conference in Dallas.  He will be attending another conference in relation to his daytime job.  
Mr. McNaughten: No Comment
Mr. Yocom: No Comment

	Meeting adjourned at 6:37 p.m.
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