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SABINE COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS
MEETING MINUTES

May 21, 2012

The Sabine County Hospital District Board of Directors met in Regular Session on Monday, May 21, 2012 at 5:30PM in the Sabine County Hospital Board Room 167.

Present
Phil Yocom, President
Earl Willis, VP & Treasurer
Dr. Lana Comeaux, Member
Mark Pearson, Member at Large
Becky Pardue, Office Manager

Absent
Joe McNaughten, Secretary 

Others Present
Diana Taylor, Hospital Administrator
Charles Watson, Sabine County Judge
Duane Keating, Hospital Board Attorney
Brandon Hebert, Operations Manager - Acadian Ambulance Service
Monica Keeton, Operations Supervisor - Acadian Ambulance Service
Chloé Hardy - Pendleton Harbor VFD
Tony Frugé - Pendleton Harbor VFD
Billy Ostrom, Pendleton Harbor VFD
Lonnie Johnston – Six Mile VFD
Vicky Ostrom, Guest
Tracy A. Lane, Guest

President Yocom called the meeting to order at 5:32 p.m.

	Mr. Willis opened the meeting with prayer.


	With all board member approval, Mr. Yocom moved to Agenda Item V.  Mr. Willis mentioned he was proud of the voter turnout for the May 12th election.  He hoped future elections would show equal public interest.  Mr. Yocom then continued with sections 1-4 under agenda item V.


	Canvass of the Sabine County Hospital Board Election held on Saturday May 12, 2012. Mr. Yocom read the results.
	   Results for Sabine County Hospital Board Member - Precinct 1 
	Perry J. Bice: Early voting total = 56. Election Day voting total = 27. Perry J. Bice cumulative total = 83 votes.
	Phil Yocom: Early voting total = 102. Election Day voting total = 72. Phil Yocom cumulative total = 174 votes.
	Results for Sabine County Hospital Board Member – Member At Large
	Mark Pearson: Early voting total = 238. Election Day Precinct 1 total = 77. Election Day Precinct 2 total = 31. Election Day Precinct 3 total = 21. Election Day Precinct 4 total = 21. Mark Pearson cumulative total = 388 votes.
	David Bartholdi: Early voting total = 90. Election Day Precinct 1 total = 22. Election Day Precinct 2 total = 18. Election Day Precinct 3 total = 3. Election Day Precinct 4 total = 6. David Bartholdi cumulative total = 139 votes.


Mr. Willis moved to accept the canvas results for the Sabine County Hospital District Board of Directors. Mr. Pearson seconded the motion. Motion carried.

	Mr. Yocom nominated and moved to re-appoint Dr. Comeaux to fill the unexpired term of the Sabine County Hospital Board of Directors for the position of Precinct 3.  Mr. Willis seconded the motion.  Motion carried. 


	Judge Watson administered the oath of office to Mr. Yocom in Precinct 1, Mr. Pearson for Member at Large, and to Dr. Comeaux in Precinct 3 for the Sabine County Hospital District Board of Directors.


	Dr. Comeaux moved to keep the current officer positions for the Sabine County Hospital District Board of Directors for the 2012 – 2013 election year. The Sabine County Hospital District Board of Directors would remain as follows: Mr. Yocom – President, Mr. Willis - Vice President / Treasurer and Mr. McNaughten – Secretary.  Mr. Willis seconded the motion. Motion carried.


	Moving to agenda item VII, Mr. Yocom mentioned that Dr. Jeffrey Thompson has signed on as Medical Director for the First Responder Organization (FRO) with the Pendleton Harbor Volunteer Fire Department.  Hospital Administrator, Diana Taylor explained when Pendleton Harbor first lost their medical director, Sabine County Hospital tried to help them find a new one as soon as possible.  Through their research, they found that some counties have their EMS Medical Director also serve as Medical Director for FROs.  With that said, they reached out to Acadian for assistance with finding Pendleton Harbor a medical director until Sabine County Hospital hires another physician. Mr. Hebert, with Acadian Ambulance Service, stated that Dr. Thompson has agreed to be Medical Director for Pendleton Harbor’s FRO.  Mr. Frugé and Mrs. Hardy, with Pendleton Harbour Volunteer Fire Department, gave their contact information to Mr. Hebert to begin discussing Dr. Thompson’s contract.  Mr. Yocom asked Mr. Hebert what timeline could be expected for Pendleton Harbor FRO to have a Medical Director.  Mr. Hebert anticipated one week’s time, pending the necessary paperwork.  Mrs. Taylor reminded all present that she is hoping the use of Dr. Thompson is only temporary.  She anticipates things to change once Dr. Gulbis begins work in Sabine County in October.  Mr. Yocom opened the floor to anyone with a question or comment.  With no other comments, Mr. Yocom invited Mrs. Keeton to present Acadian’s Quarterly Report.  


Mrs. Keeton then reviewed Acadian Ambulance Service reports from February 2012 to April 2012. Some of the reporting showed that during the month of February, inter-facility transports occurred 29 times, 911-call volume was 89, two ambulances were utilized 29 times and three ambulances were used 6 times.  The month of March showed 29 inter-facility transports, a 911-call volume of 71, two ambulances were used 18 times, and three ambulances were used 4 times. April’s inter-facility transports equaled 29, the 911 call volume results were 71, while two ambulances were used 18 times, and three were used 4 times. 

Mr. Hebert then mentioned Acadian Ambulance Service would like to ask for a 20% fee increase for their work with Sabine County Hospital.  He then mentioned he was not sure how to go about asking for the increase or who he should ask for the increase.  Mr. Hebert explained the cost of consistently providing ambulance services with multiple backup ambulances has increased.  He cited with general economic inflation and with providing annual salary increases to committed employees things are financially trying. Mr. Hebert then sought the board members guidance to obtain the increase.  Mr. Yocom asked Mr. Hebert to submit a proposal to the Board and to Mrs. Taylor.  Mr. Willis asked that his proposal included where the 20% would go and why specifically an increase is needed.  Mr. Willis moved to accept Acadian Ambulance Service’s quarterly report. Dr. Comeaux seconded the motion. Motion carried.

	Returning to agenda item III, Mr. Yocom opened the meeting to public comment.  Mr. T. A. ‘Tracy’ Lane thanked all board members for their time and service to Sabine County Hospital.  He served on the board for 10 years and understands what kind of dedication a board member must possess. He then congratulated Mr. Yocom and Mr. Pearson for winning the election.  Mr. Lane addressed the board about the election.  He expressed his disappointment as to the number of polling places made available for the May 12th election.  He then asked the board to consider having multiple polling places in future elections.  Mr. Yocom thanked Mr. Lane for his comments. No action taken.  


	Moving to agenda item IV, Dr. Comeaux moved to accept all consent items. Mr. Willis seconded the motion.  Motion carried.


	Moving to agenda item VI, Mrs. Taylor reported Preferred Management has signed a new physician for Sabine County Hospital.  Dr. Andrew Gulbis will join Sabine County in October 2012.  Mrs. Taylor added that he is as excited to be a part of Sabine County as Sabine County is to have him as a new physician.  


Mrs. Taylor then stated April 2012 year to date statics compared 2011 as follows: inpatient census days were up 19%, swing bed days increased by 118%, average length of stay for April was 3.5 days, emergency room visits were down 7%, outpatient visits decreased by 7%, and transfers equaled April 2011 at 16.  Mr. Willis asked Mrs. Taylor about who can be accepted into Sabine County Hospital’s Swing Bed Program. Mrs. Taylor stated that anyone in the United States on Medicare that meets the Swing Bed Program criteria could be accepted at Sabine County Hospital.
As mentioned last month, the Hospital’s fire alarm system is in need of repair.  Due to the systems’ approximate age being 30, replacement parts may not be available.  Preferred will be taking action on its replacement at the June Preferred Board meeting. Attempts have been made to replace the dysfunctional module but only one has been located in the United States and it is from a system that was struck by lightning.  Mr. Yocom asked what the Hospital is doing in the mean time.  Mrs. Taylor said the system is fire system is working and the problem affects the strobe system only.  Cost to replace the modules will be approximately $28,000.

A new air cooling unit has been installed in the Sonography Room in Radiology at a cost of $3,000.  

National Hospital Week activities were conducted and 30 vendors joined the Health Fair held of Friday, May 11th.  Even with 100 persons from the community involved, participation was lower than prior years due to inclement weather.

Sabine County Hospital’s contracted teleradiology group, RadMedX, has merged with Community Radiology Associates out of Austin.  The new services are expected to take over in mid-June.  

In order to meet federal, state and Joint Commission requirements for employees’ educational needs, Sabine County Hospital will be scheduling an Employee Information Fair this fall.  All employees will receive updated information relating to HIPAA, infection control, compliance, etc.

Mrs. Taylor then reported the Hospital’s staffing for nurses is at 100%.  Mr. Willis moved to accept the Hospital Administrator’s report. Mr. Pearson seconded the motion. Motion carried. 

	Mr. Willis stated he understands Mrs. Taylor has handled Sabine State Bank insurance requirements for the loan on CT Scan equipment. Mrs. Taylor explained the CT Scan equipment is covered under the 2 million dollar content insurance provided by Preferred Management.  She then added Preferred is looking into increasing content insurance to 3 million dollars.  Mr. Willis appreciated Mrs. Taylor’s attention to the matter. No Action Taken.   


	After discussion, the Mr. Pearson moved to transfer money from the Hospital District’s main operating account with Sabine State Bank to the Hospital District’s payroll account with Sabine State Bank quarterly.  The amount of money to be transferred is to cover the quarterly wages of the Sabine County Hospital District’s Office Manager.  Dr. Comeaux seconded the motion. Motion carried.


	Mr. Willis reminded the board that Preferred Management’s Financial Statements are on an accrual basis.  As a result, they have not seen all of the results from their 2012 1st Quarter activities.  With that said, Mr. Willis believed the statements presented to the board seemed to be in good order.  Mrs. Taylor added that during the 1st Quarter Preferred was still having complications with the NextGen System.  With some of those problems resolved things are looking better.  Mr. Willis moved to accept Preferred Management’s Financial Statemetns on Sabine County Hospital’s 1st Quarter of 2012.  Dr. Comeaux seconded the motion. Motion carried.  


	Board members reviewed the sealed bid from tax trust properties.  Mr. Willis moved to approve the sealed bids and place the properties back on the tax roll.  Mr. Pearson seconded the motion. Motion carried.


	After discussion, Mr. Willis moved to increase the Sabine County Hospital District Office Manager’s wages by 6.67%. Dr. Comeaux seconded the motion. Motion carried. Mrs. Pardue thanked all board members for the increase.


	Board Member Comments

Mr. Yocom: He congratulated Mr. Pearson on his win during the May 12th election.
Mr. Pearson: He stated he is pleased to be elected to the Member at Large position and looks forward to serving the citizens of Sabine County.
Dr. Comeaux: She congratulated Mr. Yocom and Mr. Pearson for winning the election and thanked board members for appointing her to the Hospital Board.

	Meeting adjourned at 6:55 p.m.
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