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SABINE COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS
MEETING MINUTES

July 23, 2012

The Sabine County Hospital District Board of Directors met in Regular Session on Monday, July 23, 2012 at 5:30PM in the Sabine County Hospital Board Room 167.

Present
Phil Yocom, President
Earl Willis, VP & Treasurer
Joe McNaughten, Secretary 
Dr. Lana Comeaux, Member
Mark Pearson, Member at Large
Becky Pardue, Office Manager

Others Present
Diana Taylor, Hospital Administrator
Duane Keating, Hospital Board Attorney
Danielle Ebarb, Sabine County Reporter

President Yocom called the meeting to order at 5:30 p.m.

	Mr. McNaughten opened the meeting with prayer.


	During public comment, Mr. McNaughten expressed his appreciation for everyone’s support and concern while his wife, Montez, was recovering from health problems.  He specifically thanked Diana Taylor, Hospital Administrator for her assistance and acknowledged her hard working staff at Sabine County Hospital.  With no others desiring to comment, Mr. Yocom continued the meeting. No action taken.


	Mr. Willis moved to accept all consent items. Mr. Pearson seconded the motion.  Motion carried.


	Mrs. Taylor reported June 2012 year to date statics compared 2011 as follows: inpatient census days were up 13%, swing bed days increased by 125%, average length of stay was 3.4 days, emergency room visits were down 7%, outpatient visits decreased by 16%, and transfers declined by 20%.  


Sabine County Hospital is still awaiting an unannounced survey for the new Toledo Bend Family Medicine clinic. (TBFM)  It is anticipated they will be surveyed either in July 25 or August 8.  If the survey goes well, TCFM will open at least 3 days a week beginning in September.    
An Employee Appreciation Day is scheduled for Friday, August 31st.  Board Members are invited to join the staff for lunch beginning at noon.

Mrs. Taylor is continuing to participate in meetings and conference calls regarding the 1115 Waiver.  During a meeting in Nacogdoches, Mrs. Taylor, Shirley Naquin and Mr. Yocom learned that the Human Health Services Commission (HHSC) has extended the deadline for area regions to submit plans for the Delivery System Reform Incentive Payments (DSRIP).  

Sabine County Hospital is still working on the installation of a new fire alarm system.  During this process, they have been asked to submit an asbestos abatement plan before the work begins.

On July 31st, Preferred Management will conduct a Human Resource audit and present to Sabine County Hospital employees the option of participating in a 401-K retirement plan. 

In regards to patient room remodeling, cost estimates continue to be coordinated between the engineering firm, the architect and Chance Construction. Once all information is available, Mrs. Taylor will present to the Hospital District Board.  

One of Preferred Management’s newest hospitals is in Coleman, Texas.  They were one of 150 hospitals throughout the nation selected to undergo a HIPAA survey.  Cary Thomas has been named as HIPAA coordinator for all of Preferred Management’s hospitals.

In order to participate in the 1115 Waiver program, a Community Health Assessment Survey was conducted for Sabine County a.k.a. Region 2 Anchor – UTMB in Galveston.  Mrs. Taylor shared many interesting facts about Sabine County. 
 
	Sabine County ranks in the bottom 10% of all Texas counties for Chickenpox vaccines (92.3% as compared to the state rate of 17.9%- per 100,000 population)
	Sabine county ranks in the bottom 10% of all Texas counties for mortality rates attributed to cerebrovascular disease.  We are 78.6 as compared to Texas at 49.4 per 100,000 population.

Sabine County ranks in the bottom 10% of all Texas counties for mortality rates associated with accidents at 80.9% as compared to Texas at 40.8 per 100,000 population.
Sabine County ranks in the bottom 10% for natality rates of teen births at 8.3 as compared to Texas for 4.9 per 100 population and 16.3 for pre-term births as compared to Texas at 13.6 per 100.
Sabine County scores 30.5 for morbidity rates per 100,000 for Adult Obesity as compared to Texas at 28.7 and Diabetes mellitus at 12.1 as compared to Texas at 9.0.
Regarding having access to preventive medicine, on preventable hospital stays rate per 100,000, Sabine County rates 2,132.2 as compared to the Texas number of 944.

To view the entire Community Assessment Survey for Sabine County, go to:
http://www.utmb.edu/1115/CountyInformation.asp

Mrs. Taylor mentioned that some of the statics are skewed because portions of the information were calculated on 1999 data.  

Mr. Willis moved to accept the Hospital Administrator’s report. Mr. Pearson seconded the motion. Motion carried.

	Mr. Yocom asked that he and Mr. Willis be appointed to look into Acadian Ambulance’s fee increase proposal in more detail.  He stated they will report their findings during the August 27th regular board meeting.  Mrs. Taylor reminded those present that the Acadian Ambulance contract for Sabine County Hospital is through UPL funds via Woodland Heights Medical Center in Lufkin, Texas. With the appointment made, Mr. Yocom moved to table. Mr. Willis seconded. Motion Carried.


	Mr. Willis mentioned that he has spoken with Sabine County Clerk, Janice McDaniel concerning designating multiple polling locations for the Sabine County Hospital District’s 2013 election.  He stated the polling places must be officially designated, but the District does not have to use them.  Mr. Willis will continue his research on what is required by the state.  Mr. Yocom would like to see what the estimated cost per polling location Mr. Yocom offered for consideration that early voting and Precinct 1 take place at the Sabine County History Center, Precinct 2 at the Pineland Fire Hall, Precinct 3 at the First Baptist Church in Bronson and Precinct 4 at Bethany Baptist Church in Milam.  Mr. Willis also mentioned the possibility of using a church Six Mile for Precinct 2.  With many details to be worked out and reviewed, no action was taken.


	As of the date of this meeting, the Hospital District’s office had not received the required funding information from Pendleton Harbor’s First Responder Organization.  As a result, Mr. Yocom asked to table the distribution of funds until the regular board meeting in August. 


	The actual number of beds available for disposal is ten (10).  With the assistance of Bob Kustermann and Mrs. Taylor, the nine hospital beds will be used throughout the community of Sabine County.  Area distributions are planned as followed: 2 for the VFW, 2 for the United Christian Services, 2 for the American Legion, 2 area residents and one available to Mr. Kustermann as he frequently lends out medical equipment free of charge.  Mr. Willis moved to approve the recommendations to dispose of the hospital beds.  Mr. Pearson seconded the motion. Motion carried.


	Mr. Willis moved that any Board Member and the Office Manager be given an opportunity to attend the 2012 THA Rural and Community Hospital Symposium Conference in Fort Worth, Texas on August 22 - 23, 2012.  Mr. Yocom seconded motion. Motion carried.


	Mrs. Taylor and Mrs. Pardue are unaware of any meeting in of September 2012 concerning the 1115 Waiver.  Mr. Willis believes the training and meeting are held later in the year and in Houston, Texas.  Mr. Willis and Mrs. Pardue will research specific dates.  Mr. Yocom reiterated the importance of any 1115 Waiver meetings.  Mr. Yocom then appointed Mr. Willis, as Board Treasurer, and Mr. Pearson to attend the future 1115 meeting.  He added Mr. McNaughten as alternate.  No Action.   


	Board Attorney Duane Keating mentioned the Board needs to approve the continued representation of Adams & Reese, LLP according to their initial engagement letter with a total of not more than $25,000 in attorney’s fees.  Mr. Yocom moved accordingly. Mr. Willis seconded the motion. Motion carried.


	Mr. Yocom believed the Hospital District should begin accepting applications through advertising.  Mr. Pearson suggested using an employment agency that offers temporary employment.  Mrs. Pardue suggested a temporary employee would be needed for approximately 2 ½ months.  Mr. Yocom asked for Mrs. Pardue to gather area employment agencies phone numbers for Mr. Willis to review.  No action taken. 


	Board members went into closed session at 6:13 p.m.


Dr. Comeaux arrived during closed session.

	Board Members returned to open session at 6:22 p.m. No action taken as a result of the closed session. 


	Board Member Comments:

No board member comments.

	Meeting adjourned at 6:25 p.m.



______________________________                        ______________________________
Phil Yocom, President				Joe McNaughten, Secretary
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