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SABINE COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS
MEETING MINUTES


September 24, 2012

The Sabine County Hospital District Board of Directors met for a Public Hearing on September 24, 2012 at 5:30 PM in the Sabine County Hospital Board Room 167.

Present
Phil Yocom, President
Earl Willis, VP & Treasurer
Joe McNaughten, Secretary 
Dr. Lana Comeaux, Member
Mark Pearson, Member at Large
Becky Pardue, Office Manager
Diane Powell, Temporary Office Manager

Others Present
Diana Taylor, Hospital Administrator
Larry Stephens, CEO Preferred Management
Andy Freeman, CFO Preferred Management
Duane Keating, Board Attorney
Andy Westbrook, Maintenance Director Sabine County Hospital
Montez McNaughten, Sabine County Citizen
Stephanie Corley, Sabine County Reporter
Simon Harris, Rees Architecture

President Yocom called the meeting to order at 5.30 p.m.

	Mr. Willis opened the meeting with prayer.


	With no members of the public desiring to comment, Mr. Yocom continued the meeting. No action taken.


	 In regard to the August 27, 2012 public hearing minutes, Mr. Willis proposed the addition of the specific tax rate of .19664/$100.  He also corrected a grammatical error in the August 27, 2012 regular meeting minutes. Dr. Comeaux, with those corrections moved to accept the consent items. Mr. Pearson seconded. Motion carried.


	Mrs. Taylor reported August 2012 year to date statistics compared 2011 as follows: inpatient census days were up 17%, swing bed days increased by 97%, average length of stay was 3.3 days, emergency room visits were down 5%, outpatient visits decreased by 23%, and transfers declined by 6%.  


Mrs. Taylor reported that the swing bed goal of 500 should be met by the end of October instead of the end of the year.

The certification for the new Toledo Bend Family Medicine clinic is pending awaiting certification from the State Department of Health.  The clinic is currently open 3 days a week pending Dr. Gulbis’ licensure, which could take up to 50 days. PA Chad Moody is currently staffing the clinic three days per week and covering the ER two days per week in the interim.

Hospital Employee Appreciation Day was held Friday August 31, 2012.  Over 40 local merchants donated door prizes for the employees. 

The 1115 Waiver Projects are still in process. Mrs. Taylor presented three DSRIP projects for consideration of future funding to the Region 2 Steering Committee.  Valuations and project templates have not yet been finalized as HHSC continues to make changes and submit more plans to the Regional Anchors.

The installation of the fire alarm system is expected sometime after October 3, 2012.

Preferred Management is in the process of drafting a 401-K plan for all of the Sabine County Hospital employees, with voluntary enrollment to begin before year-end. The plan would go into effect 1/1/2013.

On August 30, 2012, Mrs. Taylor, Simon Harris of Rees Architecture, and Judy Blazek, corporate contract facilities planner, met with the Texas Department of State Health in Austin, to present plans for patient room remodeling.  Mrs. Taylor reported the meeting was productive and that the efforts would not trigger any life safety code upgrades initially.

Chance Construction completed the smoke and fire caulking to bring the walls into compliance with fire wall rating requirements and JCAHO standards, at a cost of a little over $24,000.

Dr. Gulbis and his family have moved to Hemphill.  Dr Gulbis has passed the Texas Jurisprudence test on September 10, 2012 and an Advanced Trauma Life Support (ATLS) class in New Orleans on September 14th and 15th. He is awaiting licensure with the State Board of Medical Examiners that could take up to 50 days.  The hospital will continue to use a locum tenens agency to fill the ER slots until Dr. Gulbis has received state licensure.

The Sabine County Hospital will participate in the Health Fair at the Senior Nutrition Center on Friday October 5, 2012 in Hemphill.

The Sabine County Hospital will be participating in Quality reporting via QuadraMed and Texas A&M, Shirley Naquin will be attending training in Austin in October.
The Hospital Administrator will be attending the National Rural Health Clinic Conference and National Rural Health Conference in Kansas City from September 25th – 28th.

Laura Crowell, Clinic Manager for Sabine Family Medical Center, participated  in on- site training at the Collingsworth Medical Clinic in Wellington, Texas to observe routine clinic practices. Collingsworth Medical Clinic is one of Preferred Management facilities.

Mr. Willis moved to accept the Hospital Administrator’s report. Dr. Comeaux seconded the motion. Motion carried.

	Concerning the Sabine County Hospital District’s lease agreement with Preferred Hospital Leasing, Mr. Yocom explained that due to the 1115 Waiver project, Preferred could make lease payments to reinvest in the 1115 Waiver Project.  If something should happen to the 1115 Waiver Project the money would be reimbursed. Mr. Yocom read in paragraph 3.2.1 of the Lease and Operating Agreement Amendment the contract states; “In the event that, for any reason, rent payments as outlined in paragraph 3.1 above become economically unfeasible for Preferred to continue, then Preferred at is sole election by written notice may request by Preferred, within thirty (30) days of receipt of such written request by Preferred, all rent payments made under paragraph 3.1, as amended above, for the then current quarter.  Preferred will use these recouped rental payments to support healthcare activities in the District’s community.”  Mr. Yocom stated the payments would be $50,000 per month. Mr. Freeman, CEO of Preferred Hospital Leasing stated the bill would be figured on a quarterly basis.  Diana Taylor, Hospital Administrator, stated that they needed to get this finalized in order to let HHSC know how much the Intergovernmental Transfer amount will be. The amount of money the district transfers is based on the value of the DRSRIP projects presented by Sabine County Hospital.  Mr. McNaughten moved to approve the Lease and Operating Amendment.   Mr. Pearson seconded the motion. Motion carried.


	Mr. Freeman, CEO Preferred Hospital Leasing, stated that the two patient rooms in question for remodeling could be done without any ADA or life safety issues.  He stated that the air handling systems in the patient rooms would have to be tested and brought up to code. If they do not meet the standards, the replacements would be roughly $15,000 per patient room. Simon Harris, REES Architecture, explained if the air handling system had to be replaced, they would hopefully be able to use the existing piping and infrastructure.  He explained that in certain circumstances the state requires replacing the existing infrastructure, which would add more to the total cost of each air handling system.  He stated each unit in the two patient rooms being remodeled would need to be tested.  He went on to say that, the electrical system would also have to be checked and did not expect for there to be much of an electric expense other than normal remodeling electrical expenses. Mr. Harris stated that the main concern of the Mechanical and Electrical Engineers is the amount of space that is left on the existing electrical panel to deal with the emergency branch.  He mentioned the normal branch was okay but aged, however the emergency branch would need to be replaced at some point in the near future.  Mr. Harris said his estimate on the cost of the new panel is around $600,000.  Diana Taylor, Hospital Administrator suggested looking at a long term plan for remodeling after the two rooms get remodeled. Mr. Freeman, Preferred Hospital Leasing, said that Preferred is committed to replacing the nurse call system, remodeling the two patient rooms, and if needed the air handling system for a total cost of approximately $150,000.  He stated that the long-term plan for remodeling of more rooms and systems would have to be discussed with the board at that time in order to secure more funding from other organizations.  He stated Preferred and the hospital board would need to look at the wholesale remodeling costs before making a plan.  Simon Harris stated that before replacing the electrical panel they would need to look at the long-term goals of the hospital to see what improvements would take place in the future. Mr. Harris stated that looking toward the future goals of the hospital if the electrical panel is replaced now it could save more money in the future.  Mr. Yocom and Mr. Harris discussed the cost of construction in today’s economy. Mr. Harris mentioned with today’s economy construction companies are not charging the 15-20% profits that they were charging, instead its around 6-8% profits.  Mr. Harris stated that the emergency electrical panel would need to be replaced when three or more rooms have been remodeled.  Mrs. Taylor mentioned with state law after the hospital remodels three rooms that the hospital would have to put in a central bathing room. Mr. Yocom requested that Mr. Harris get cost projections on two, four, and six room remodeling projects including a central bathing room, then compare the cost for a wholesale renovation.  Mr. Freeman asked for the board’s permission to move forward with the two-room renovation to better provide for the swing bed program. Preferred has received a $50,000 grant to help with this remodel and nurse call system. Mr. Freeman agreed that Preferred would like to look at the long-term plan for the hospital with the board.  Mr. Harris mentioned when surveying the patient rooms and bathrooms, they could become ADA compliant with renovation.  Mrs. Taylor clarified that with the two-room renovation that the hospital the bed count of 25 would remain the same.  Mr. Yocom stated he would like to move forward with this project and feels Preferred has the best interests of the citizens of Sabine County in mind and the patients of the hospital in mind.  Dr. Comeaux expressed interest in obtaining more information and costs of doing the long term planning.  Mr. Harris explained that his company has a process they use to help with the long term planning for renovation; called the Facility Business Plan.  The Facility Business Plan is a process that looks at the operational and infrastructure needs of a hospital and what it will need in two years, five years, or 10 years from now.  Mr. Harris stated that the plan would cost $25,000-$30,000 but if REES Architecture were to draw up the plans that money would be credited. Dr. Comeaux moved to approve Preferred Management’s remodeling plan.  Mr. McNaughten seconded the motion. Motion carried.


	Mr. Willis presented the Quarterly Investment Report for the first three quarters of the year.  Dr. Comeaux moved to accepted the Quarterly Investment Report. Mr. Willis seconded the motion. Motion carried.


	Mr. Willis stated they have not received any new information from Acadian Ambulance Service on their fee increase proposal.  Mr. Yocom, Mr. Willis, and Ms. Taylor met with CarePlus Ambulance Service, to discuss their interest to provide ambulance service to Sabine County.  CarePlus provided no proposal for the board at this time but would be looking into submitting a proposal to the board.  No action taken.

	
	Mr. Yocom stated that they received four bids for the mowing, clearing, and leveling of the lot adjacent to the hospital.  Mr. Willis stated that the bid from C&L Construction (Thomas Ladner) should have been $10,000 instead of $15,000 due to a clerical error. Mrs. Pardue informed the board that everyone who bid on the project had an opportunity to meet with Mr. Yocom at the lot to go through everything that needed to be done on the lot before they placed their bids. Mr. Yocom said he met with two of the people placing the bids; Terry Mitchell with Mitchell Lawn Service and Tommy Gooch with Gooch Enterprises. The first bid was from M. Brock Inc., bid $3700; the bid stated it included mowing, stump grinding and removal of trees. The second bid was from Terry Mitchell with Mitchell Lawn Service, bid $4500; the bid stated it included cleaning up to 2 acres adjacent to the hospital. The third bid was from Tommy Gooch with Gooch Enterprises, bid $8,000;  the bid stated it included remove marked trees from lot, ground all stumps, fix ditch with dozer so that is can be mowed or filled in, and fill side drive with dirt. The fourth and final bid was from Thomas Ladner with C&L Construction, bid was $15,000 that was changed by Mr. Willis to read $10,000 prior to the opening of the bids, the bid included cutting of selected timber, removal of all stumps and debris leaving the lot mow able.  Mr. Willis stated the board-needed clarification from the persons bidding on exactly what their bid covered and exactly what the board needed done to the lot before awarding the bid.  Mr. Yocom agreed and stated that the board would send a letter to each person who bid explaining exactly what the board needed done to the lot and asking if their bid covered this.  Board members tabled discussion until next month’s board meeting.


	In regards to the designated polling locations for the Sabine County Hospital District’s 2013 election, Mr. Willis stated with three polling locations for the 2013 election and the early voting at the history center the cost would be $6,200.  He stated that for every additional polling location the cost would increase by $650 per location. He said they would not necessarily need all of the polling locations if any member was running unopposed.  When discussing the possible polling locations, Mr. Willis stated that from Hemphill to Pineland is 9 miles, from Six Mile to Pineland is 9 miles, from Beechwood to Six Mile is 12 miles.  Mr. Yocom suggested using the existing polling locations, but with the exception of the precincts that have two locations, Precinct 2, Precinct 3, Precinct 4, he stated that they should look into one location for each.  Mr. Willis stated that there might be a problem with Precinct 2 going to one location because of the miles. Mr. Yocom discussed the historical data in regards to polling locations, in 2001, Precinct 1 polling location was the Hemphill Volunteer Fire Department, Precinct 2 polling location was the Pineland Volunteer Fire Department, Precinct 3 polling location was the Bronson Volunteer Fire Department, Precinct 4 polling location was the Bethany Baptist Church. In 2002, the polling locations remained the same.  In 2003, Precinct 2 and 4 were not specified. In 2006, Precincts 1, 2, 3, and 4 polling locations were not specified.  In 2007, Precinct 2 and 4 polling locations were not specified.  In 2008, Precinct 1 was held at the Hemphill Volunteer Fire Station.  The total votes for the 2002 elections were 710, for the 2003 elections were 74, for the 2006 elections were 1607, for the 2007 elections were 848, for the 2008 election were 205 and for the 2012 elections were 784. Mr. Yocom suggested looking at the precinct maps and finding a central geographic location for the polling locations. Mr. Willis discussed the possibility if any of paralleling the Sabine County Hospital Board election with other elections in the county to save cost. Board members discussed the possibility of having 2 polling locations per precinct.  Dr. Comeaux made a motion to have eight polling locations normally used during the General Election.  Mr. Willis seconded the motion.  Motion carried.


	Mr. Yocom introduced the temporary office manager, Diane Powell who will replace Becky Pardue while she is out on maternity leave.  


	Board members went to Executive Session at 6:48p.m.


	Board members returned to Regular Session at 7:04pm.  As result of Executive Session, board members will add discussion and possible action on personnel policies in regard to maternity leave to the October 2012 agenda.


	Board Member Comments:

Dr. Comeaux: No comments.
Mr. McNaughten: No Comments.
Mr. Willis: No Comments.
Mr. Pearson: No Comments.
Mr. Yocom: No Comments.

	Meeting adjourned at 7:12 p.m.







______________________________                        ______________________________
Phil Yocom, President				Joe McNaughten, Secretary
Sabine County Hospital District			Sabine County Hospital District
Board of Directors 					Board of Directors

