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The Sabine County Hospital District Board of Directors met for a Regular Meeting on October 22, 2012 at 5:30 PM in the Sabine County Hospital Board Room 167.

Present
Phil Yocom, President

Earl Willis, VP & Treasurer

Dr. Lana Comeaux, Member
Mark Pearson, Member at Large
Becky Pardue, Office Manager
Diane Powell, Office Manager
Others Present
Diana Taylor, Hospital Administrator
Stephanie Corley, Sabine County Reporter

Richard Brunk, CarePlus Ambulance Service

Absent
Joe McNaughten, Secretary

I. President Yocom called the meeting to order at 5.30 p.m.
II. Mr. Willis opened the meeting with prayer.
III. With no members of the public desiring to comment, Mr. Yocom continued the meeting. No action taken.
IV.  In regard to the Financial Report, Mr. Yocom requested that an error concerning the date on the bottom of the page be changed to 2012 and to correct any and all previous months.  Mr. Willis, with those corrections moved to accept the consent items. Dr. Comeaux seconded. Motion carried.
V. Mrs. Taylor reported September 2012 year to date statistics compared 2011 as follows: inpatient census days were up 11%, swing bed days increased by 89%, average length of stay was 3.2 days, emergency room visits were down 3%, outpatient visits decreased by 21%, and transfers declined by 3%.  

Mrs. Taylor reported that the Outpatient Visits were down due to the Radiology Department, she believes this is due to a physician not ordering as many x-rays and scans from Sabine County Hospital. 

Mrs. Taylor reported that the swing bed goal of 500 should be met by the end of October instead of the end of the year. 
The certification for the new Toledo Bend Family Medical clinic is pending awaiting CMS to issue certification.  The clinic is currently open 3 days a week pending Dr. Gulbis’ licensure receipt. The Hospital is continuing to utilize locum tenens agency to fill in ER slots until Dr. Gulbis receives notice of licensure. 

The 1115 Waiver Projects are still in process. Currently SCH does not qualify for Pass 1 funding but does qualify for Pass 2 funding but the Region 2 composite does not have enough private hospital participation to reach Pass 2 funding levels. SCH has been in discussions with Woodland Heights regarding assuming their DSRIP Cap so with can participate in Pass 1 but nothing has been finalized and it is now believed that time will run out before they are able to make any decisions.  If all falls through, SCH will still qualify for Uncompensated Care funding and will participate in DSRIP only through Category 4 projects.  Ms. Taylor stated the projects she is proposing are the establishment of another primary care clinic and recruitment of another doctor, this is currently taking place and awaiting certification and licensure receipt.  She also stated that in year three the hospital would recruit another doctor to expand primary care.  The second project she is proposing is the establishment of a Community HealthCare Worker, someone who would go to the patients’ homes, and work with them to help get them into primary care clinic instead of utilizing the ER.
The installation of the fire alarm system has been implemented as of October 19, 2012; it has been tested, and is operational.  Area fire departments were notified that the hospital is no longer “red-tagged” and employees’ training has been updated.
The Hospital and clinics participated in the Health Fair at the Senior Nutrition Center on Friday October 5, 2012 in Hemphill.

Diana Taylor, Hospital Administrator, attended the National Rural Health Clinic Conference and National Rural Health Conference in Kansas City from September 25-28th.  The main focus of the meeting were discussions on quality reporting and the impact that will be seen in reimbursement as a result of the variety of groups who are analyzing data from hospitals as related to quality reporting.
Deanna Lathrop resigned her position as HR Director, to accept a position as an Assistant Activity Director for a rehab hospital in Moncton, New Brunswick Canada.  Hanse Ellison has been selected to fill the vacancy.  Dan Laird, Radiology Director, is assuming the role of QA/ PI Director also previously held by Ms. Lathrop.
A new payroll system call Time Track was implemented at Sabine County Hospital on October 7, 2012, which allows all department directors to review time and make edits that is then upload directly without the use of additional spreadsheets directly to Preferred Management for payroll processing.
The Sabine County Hospital continues to work to shorten transfer times to neighboring hospitals and is providing quarterly reports to receiving hospitals.  Transfers are calculated from the time Sabine County Hospital calls a receiving hospital requesting agreement to transfer until the hospital agrees to accept patient transfer.  The receiving hospitals have been in contact with Ms. Taylor and Sabine County Hospital to try to shorten those times.
Mr. Willis moved to accept the Hospital Administrator’s report. Mr. Pearson seconded the motion. Motion carried.
VI. Richard Brunk, with CarePlus Ambulance Service, stated that their proposal consisted of providing one MICU unit stationed in the city limits of Hemphill and staffed 24 hours a day, 7 days a week.  The ambulance service would dispatch additional units as dictated by call volume to adequately respond to the calls for service.  Those units would come from Jasper County, San Augustine County, or Shelby County.  He also stated they could also use their Air Ambulance Service to transport patients.  Careplus Ambulance service proposed a cost of $235,200 per year.
Mr. Yocom stated that Mr. Willis had the proposal for Acadian Ambulance Service and would present it.  Mr. Willis stated that the Acadian Ambulance Service Contract would remain the same as previous with the exception of a fee increase of, 6% the first year of the proposed 2-year contract with 3% increase the second year and 3 additional 1-year options with a 3% increase each year for a total of 5 years.  
Mr. Willis stated that care and response time in his opinion take precedent over the amount of money. He stated with Careplus his concern was the limited number of ambulances.  Mr. Yocom stated that the concerns were not only the cost of the service, he feels that is it their responsibility, as a board, to the citizens of Sabine County to provide the best service that is affordable.  He stated that Acadian provides one full time ambulance and one part time ambulance and feels that is the best thing for the citizens of Sabine County.  Mr. Willis stated he is more confident with Acadian due to their response times and the quality of care they have provided for the citizens of Sabine County.  Mr. Willis moved to accept Acadian Ambulance Service proposal with regard to the change of the financial data in the current contract.  Mr. Pearson seconded the motion.  Motion carried.  
VII. Items VI and VII were combined for discussion purposes as the ambulance proposals were discussed together.
VIII. Mr. Willis stated he spoke with Janice McDaniel, County Clerk, in regards to the polling locations currently used by the county during the Commissioners Court Elections.  He stated that in the previous meeting the board approved eight polling locations for this election.  Precinct 1 would be the History Center. Precinct 2 would be Yellowpine Baptist Church and Pineland VFD, Precinct 3 would be Brookeland Missionary Baptist Church and Bronson First Baptist Church, and Precinct 4 would be Bethany Baptist Church, Rosevine Church of Christ, and Thomas Johnson Church of Christ.  Mr. Yocom stated the there is a very large population in Fairmount and he believes it would be beneficial for the citizens of that community to have a polling location in that community either at the Fire Department or one of the churches.  Mr. Willis stated that the cost of the additional polling location in Fairmount would be approximately $682.  Dr. Comeaux stated she wanted to make it convenient for the citizens of Sabine County.  Mr. Willis stated that Janice McDaniel would not be able to handle additional polling locations if there would be more than one.  Mr. Willis stated that the Sabine County Hospital District would have to handle all matters concerning the election.  Mr. Yocom made a motion to add an additional polling location in Fairmount, bringing the total to nine polling locations.  Mr. Willis seconded the motion.  Motion carried.
IX. Mr. Yocom stated that all of the companies who bid on the clearing of the lot adjacent to the hospital received a letter pertaining to the Scope of Work that should be signed and sent back to the SCHD. Sabine County Hospital District received two forms, one from Terry Mitchell Lawn Service, and the other from Gooch Enterprises.   Mr. Willis stated he believes that Terry Mitchell Lawn Service would not be able to provide what the District needs due to the amount of clearing that needs to be done; he also stated that he knows Gooch Enterprises owns the equipment to get the job done.  Mr. Pearson stated he believes that Gooch Enterprises would be the best option due to the equipment needed for this particular job.  Mr. Pearson made a motion to award the bid to Gooch Enterprises and for the President of the Board to approve payment when the work is completed.  Mr. Willis seconded the motion. Motion passed.
X. Mr. Yocom stated that the Sabine County Hospital District’s December Board Meeting is currently scheduled for December 24, 2012.  Mr. Willis made a motion to move the meeting to December 17, 2012. Dr. Comeaux seconded the motion.  Motion carried. 
XI. Mr. Yocom stated Duane Keating, Board Attorney, said they could implement a maternity leave policy in compliance with the Family Medical Leave Act (FMLA).  Mr. Yocom stated it should be reviewable every October.  Mr. Yocom made a motion to adopt a Maternity Leave policy in compliance with FMLA, reviewable every October and approved by the board yearly, otherwise it is no longer in effect.  Dr. Comeaux amended Mr. Yocom’s motion to include paying the current office manager, Rebecca Pardue, her current rate of pay while on maternity leave for up to twelve weeks.   Mr. Willis seconded the motion.  Motion carried.
XII. No Executive Session.

XIII. Board Member Comments:

Dr. Comeaux: No comments.

Mr. Willis: Mr. Willis expressed that he would like to have all of the polling location addresses by November 15.

Mr. Pearson: Mr. Pearson commended Diana Taylor, Hospital Administrator on her Administrator Report.

Mr. Yocom: No Comments.

XIV. Meeting adjourned at 6:25 p.m.

______________________________                        ______________________________

Phil Yocom, President



Joe McNaughten, Secretary
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