SABINE COUNTY HOSPITAL DISTRICT | VED
BOARD OF DIRECTORS JAN 2 § 7075
MEETING MINUTES

January 15, 2026

The Sabine County Hospital District Board of Directors met for a Special Meeting on January
15,2026 at 12:00 PM in the Board Room of the Sabine County Hospital.

Present
Tiffani Bradberry, President
George Young, Vice President
Robbie Hudspeth, Secretary
Byron Starr, Board Member
Tellina Wright, Board Member

Others Present
Carla Moon, District Administrator
Kaylee McDaniel, Sabine County Hospital CEO

| Ms. Bradberry called the meeting to order at 12:00 p.m.
1. Opening prayer: George Young
I11. Public comments: None

IV. Discussion and possible action on Letter of Agreement to Sabine County regarding the
Texas HB 3000 Rural Ambulance Service Grant application
Mr. Starr moved to accept the presented Letter of Agreement to Sabine County
regarding the Texas HB 3000 Rural Ambulance Service Grant application. Mr.
Young seconded. Motion passed unanimously.

V. Discussion and possible action on Interlocal Agreement with Sabine County regarding
the Texas HB 3000 Rural Ambulance Service Grant application
Ms. Wright moved to accept the presented Interlocal Agreement with Sabine
County regarding the Texas HB 3000 Rural Ambulance Service Grant
application. Mr. Hudspeth seconded. Motion passed unanimously.

VL. Board meeting adjourned at 12:06 p.m.
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