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SABINE COUNTY HOSPITAL DISTRICT MAR 2 3 M
BOARD OF DIRECTORS
MEETING MINUTES

February 23, 2026

The Sabine County Hospital District Board of Directors met for a Regular Meeting on February
23,2026 at 12:00 PM in the Board Room of the Sabine County Hospital.

Present
Tiffani Bradberry, President
George Young, Vice President
Robbie Hudspeth, Secretary
Byron Starr, Board Member
Tellina Wright, Board Member

Others Present
Carla Moon, District Administrator
Deb Harkins, EMS Administrator
Kaylee McDaniel, Sabine County Hospital CEO (via teleconference)
L. Mr. Young called the meeting to order at 12:02 p.m.
II. Opening prayer: George Young
II. Public comments: None
[V." Mr. Young moved to approve the January Financials and Invoices. Mr. Hudspeth
seconded. Motion passed unanimously. Mr. Starr moved to approve the January 26, 2026

Regular Board Meeting Minutes. Mr. Hudspeth seconded. Motion passed unanimously.

¥ Ms. McDaniel presented the Hospital Administrator’s report: Hospital and Emergency
Room statistics and updates.

VL. Ms. Harkins presented the EMS Administrator’s Report: EMS statistics and updates.

VIL.  Mr. Young presented the Foundation Report: updates.

VIIL.  Discussion and possible action concerning future expansion plans of Sabine County
Hospital
No action taken.
IX.  Discussion and possible action concerning the Texas Rural Health Transformation
Program

No action taken.



XL

XIIL

XIII.

XIV.

XV.

XVIL

XVIL

Discussion and possible action to authorize District Administrator to request updated,
non-binding cost estimates for building an EMS station and to identify available grant
and funding opportunities
Mr. Hudspeth moved to allow Carla Moon, District Administrator, to request
updated, non-binding cost estimates for building an EMS station and to identify
available grant and funding opportunities. Ms. Wright seconded. Motion passed
unanimously.

Discussion and possible action to authorize the Hospital Administrator and the District
Administrator to conduct preliminary research regarding the feasibility of a 340B
pharmacy program.
Mr. Young moved to allow Kaylee McDaniel, Hospital Administrator, and Carla
Moon, District Administrator, to conduct preliminary research regarding the
feasibility of a 340B pharmacy program.

Discussion and possible action on Interlocal Agreement with Sabine County regarding
the Texas HB 3000 Rural Ambulance Service Grant application
Mr. Hudspeth moved to accept the presented Interlocal Agreement with Sabine
County regarding the Texas HB 3000 Rural Ambulance Service Grant
application. Mr. Young seconded. Motion passed unanimously.

Discussion and possible action to update signers on checking account held at Southside
Bank
Mr. Starr moved to remove all current signers and add Carla Moon as a signer on
checking account held at Southside Bank. Mr. Hudspeth seconded. Motion passed
unanimously.

Discussion and possible action to close checking account held at Southside Bank
Mr. Starr moved to close checking account held at Southside Bank and to deposit
those funds into the main checking account held at Sabine State Bank. Mr. Young
seconded. Motion passed unanimously.

Certification of Unopposed Candidates in the Sabine County Hospital District 2026
Election
Ms. Moon presented the Certification of Unopposed Candidates.

Discussion and possible action to cancel Sabine County Hospital District 2026 Election
Mr. Young moved to cancel Sabine County Hospital District 2026 Election. Mr.
Hudspeth seconded. Motion passed unanimously.

Discussion and possible action to approve calculations of FRO funds for the second half
of 2025
Mr. Young moved to approve the calculations of FRO funds for the second half of
2025. Ms. Wright seconded. Motion passed unanimously.



XVIII. Discussion and possible action to continue Texas EMS Alliance membership

XIX.

XX.

XXI.

Ms. Wright moved to continue Texas EMS Alliance membership. Mr. Hudspeth
seconded. Motion passed unanimously.

Discussion and possible action to set date and time of March regularly scheduled board
meeting.

No action taken. Board meeting to remain scheduled for March 23, 2026, at noon.

Board Member Comments: Mr. Young encouraged all those in attendance to let the
community know about the Sabine County Hospital Foundation.

Board meeting adjourned at 1:05 p.m.
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