SABINE COUNTY HOSPITAL DISTRICT
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BOARD OF DIRECTORS ’9 2025
MEETING MINUTES

May 4, 2026

The Sabine County Hospital District Board of Directors met for a Special Meeting on May 4, 2026 at

I11.

IV.

12:00 PM in the Board Room of the Sabine County Hospital.

Present
Tiffani Bradberry, President
George Young, Vice President
Tellina Wright, Board Member
Byron Starr, Board Member (arrived at 12:07 p.m.)

Others Present

Kaylee McDaniel, Sabine County Hospital CEO

Casey Clark, Sabine County Hospital Support Services Director
Brian Corley, Sabine County Hospital CNO (arrived at 12:08 p.m.)
Carla Moon, District Administrator
Deb Harkins, Sabine County EMS Administrator
Andy Freeman, Preferred Management President/CEO
Jared Chanski, Preferred Management Executive Vice President
Michael St. Clair, Rees Associates
Citizen (name not recorded)

Absent
Robbie Hudspeth, Secretary

Ms. Bradberry called the meeting to order at 12:04 p.m.
Opening prayer: George Young
Public comments: None
Discussion, possible action, and update from Rees concerning hospital expansion plans

Mr. St. Clair presented the Rees Associates Sabine County Hospital Planning Study.

No action taken.
Board meeting adjourned at 1:05 p.m.
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