SABINE COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS
MEETING MINUTES

June 29, 2026

The Sabine County Hospital District Board of Directors met for a Regular Meeting on June 29,
2026, at 12:00 PM in the Board Room of the Sabine County Hospital.

Present
Tiffani Bradberry, President
George Young, Vice President
Robbie Hudspeth, Secretary
Tellina Wright, Board Member

Others Present
Carla Moon, District Administrator
Kaylee McDaniel, Sabine County Hospital CEO
Casey Clark, Sabine County Hospital Support Services Director

Absent
Byron Starr, Board Member
I Ms. Bradberry called the meeting to order at 12:09 p.m.
I1. Opening prayer: George Young
II. Public comments: None
IV." Mr. Hudspeth moved to approve the April and May Financials and Invoices and the May
19, 2026 Regular Board Meeting Minutes. Ms. Wright seconded. Motion passed

unanimously.

V. Ms. McDaniel presented the Hospital Administrator’s Report: Hospital and Emergency
Room statistics and updates.

VL. Ms. Moon presented the EMS Administrator’s Report: EMS statistics and updates.

VII.  Discussion and possible action to allow personnel to attend Preferred Management Board
Retreat September 24-26, 2026 in Frisco, Texas
Mr. Hudspeth moved to allow Carla Moon, District Administrator, to attend
Preferred Management Board Retreat September 24-26, 2026 in Frisco, Texas.
Mr. Young seconded. Motion passed unanimously.



VIIL.

IX.

XI.

XII.

XIII.

XIV.

XV.

Discussion and possible action to allow personnel to attend Texas EMS Conference
November 22-25, 2026 in Fort Worth, Texas
Mr. Hudspeth moved to allow personnel (up to three employees) to attend Texas
EMS Conference November 22-25, 2026 in Fort Worth, Texas. Mr. Young
seconded. Motion passed unanimously.

Discussion and possible action concerning Texas Workforce Commission Emergency
Medical Response Service Staffing Program
Mr. Young moved to apply for Texas Workforce Commission Emergency
Medical Response Service Staffing Program grant, with any unallowed costs to be
the responsibility of any employee receiving grant funding. Ms. Wright seconded.
Motion passed unanimously.

Discussion and possible action concerning opioid settlement proceeds.
Mr. Hudspeth moved to fund existing Sabine County school counseling program
organized by the Juvenile Probation office until the end of the school year, up to
$14,000.00. Mr. Young seconded. Motion passed unanimously.

Discussion and possible action concerning building new EMS station.
Mr. Hudspeth moved to invite Tom Cryer to the next regularly scheduled meeting
to present information concerning building new EMS station. Ms. Wright
seconded. Motion passed unanimously.

Discussion and possible action to excuse Sabine County Hospital District Board of
Directors absences
No action.

Discussion and possible action to set date and time of July regularly scheduled board
meeting.
Mr. Young moved to reschedule July regularly scheduled board meeting for
Monday, July 20, 2026 at 12 PM. Mr. Hudspeth seconded. Motion passed
unanimously.

Board Member Comments: None

Board meeting adjourned at 1:10 p.m.
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