SABINE COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS APPROVED
MEETING MINUTES SEP 2 8 2026

August 17, 2026

The Sabine County Hospital District Board of Directors met for a Regular Meeting on August 17,
2026 at 12:00 PM in the Board Room of the Sabine County Hospital.

Present
Tiffani Bradberry, President
George Young, Vice President
Robbie Hudspeth, Secretary
Byron Starr, Board Member
Tellina Wright, Board Member

Others Present
Carla Moon, District Administrator
Deb Harkins, EMS Administrator
Kaylee McDaniel, Sabine County Hospital CEO
Scott Dyer, Hemphill ISD Chief of Police (departed at 12:20 PM)
Jamie Clark, First Judicial District Juvenile Probation Department (departed at 12:20 PM)
Jason Cochran, First Judicial District Juvenile Probation Department (departed at 12:20 PM)
Josh Myer, First Judicial District Juvenile Probation Department (departed at 12:20 PM)

Absent
L. Ms. Bradberry called the meeting to order at 12:02 p.m.
II. Opening prayer: George Young

[11. Public comments: Mr.Clark, Mr. Dyer, and Mr. Cochran spoke about the First Judicial
District Juvenile Probation Department’s counseling program.

[V.  Mr. Hudspeth moved to approve the July Financials and Invoices. Mr. Starr seconded.
Motion passed unanimously. Mr. Young moved to accept the July 20, 2026 Regular Board
Meeting Minutes and the August 10, 2026 Special Board Meeting Minutes. Ms. Wright
seconded. Motion passed unanimously.

V. Ms. McDaniel presented the Hospital Administrator’s Report: Hospital and Emergency
Room statistics and updates.

VI. Ms. Harkins presented the EMS Administrator’s Report: EMS statistics and updates.
VII.  Mr. Young presented the Foundation Report: Foundation updates.

VIII.  Discussion and possible action to approve calculations of FRO funds for the first half of 2026
No action.
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IX. Discussion and possible action concerning opioid settlement proceeds.
Mr. Young moved to table action concerning opioid settlement proceeds. Mr.
Hudspeth seconded. Motion passed unanimously.

X. Discussion and possible action concerning EMS Protocols, Policies and Procedures, and
Standard Operations Guidelines
No action.
XI.  Discussion and possible action concerning request to partially fund Sabine County Hospital

plumbing repairs using funds from the joint hospital reserve fund held by Sabine County
Hospital District
Mr. Young moved to partially fund Sabine County Hospital plumbing repairs using
funds from the joint hospital reserve fund held by Sabine County Hospital
District, not to exceed $9,000.00. Ms. Wright seconded. Motion passed
unanimously.

XII.  Discussion and possible action concerning Rural Texas Strong — Initiative 4, Round 2
grant opportunity
Ms. Wright moved to apply for the Rural Texas Strong — Initiative 4, Round 2
grant opportunity for retention, sign-on, and relocation bonuses. Mr. Starr
seconded. Motion passed unanimously.

XL Discussion and possible action concerning Sabine County Hospital District 2027 Budget
The board discussed the Sabine County Hospital District 2027 Budget. No action.

The board recessed at 1:35 PM and reconvened at 1:45 PM.
XIV.  Discussion and possible action to excuse Sabine County Hospital District Board of Directors
absences
No action.
XV.  Discussion and possible action to set date and time of September regularly scheduled board
meeting.
No action. Board meeting to remain scheduled for September 28, 2026, at noon.

XVI. Board Member Comments: None

XVII. Board meeting adjourned at 2:31 p.m.

Robbie Hudspeth, Secretary,
Sabine County Hospital District Sabine County Hospital District
Board of Directors Board of Directors
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