APPROVED

SABINE COUNTY HOSPITAL DISTRICT SEP 28 2026

BOARD OF DIRECTORS
MEETING MINUTES

September 14, 2026

The Sabine County Hospital District Board of Directors met for a Special Meeting on September 14, 2026
at 12:00 PM in the Board Room of the Sabine County Hospital.

Present
Tiffani Bradberry, President
George Young, Vice President
Robbie Hudspeth, Secretary
Tellina Wright, Board Member
Byron Starr, Board Member (arrived at 12:11 PM)

Others Present
Carla Moon, District Administrator
Kaylee McDaniel, Sabine County Hospital CEO
Martha Stone, Sabine County Tax Assessor/Collector
Andrew Mills, citizen
Deborah Arndt, Sabine County Hospital
Kelli Noble, Sabine County Hospital
George Griffith, Sabine County Sheriff
JP MacDonough, Sabine County Chief Deputy Sheriff

I Ms. Bradberry called the meeting to order at 12:30 p.m.

I1. Opening prayer: George Young

II1. Public comments: None

IV. Discussion and possible action to adopt Sabine County Hospital District 2027 Budget
Ms. Wright moved to adopt the Sabine County Hospital District 2027 Budget. Mr. Young
seconded. Motion passed unanimously.

V. Discussion and possible action to adopt Sabine County Hospital District 2026 tax rate
Mr. Hudspeth moved to adopt the Sabine County Hospital District 2026 tax rate of

0.171995/$100 evaluation. Ms. Wright seconded. Motion passed unanimously.

VI Board meeting adjourned at 12:32 p.m.
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